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Vision-to make outreach services to seniors mobile. Take services to
where they are located. Go to them! Home, clubhouse, grocery store,
etc.

Vision would include:

1. Make a list of existing outreach services available to seniors at
Lou Walker Center and surrounding communities in DeKalb.

2. Determine which seniors or senior groups need services by
referrals from social workers, LWSC director, neighborhood senior
center managers, senior communities, local neighborhoods and
from other seniors.

3. Develop an action plan as to how we will respond and deliver
outreach services. Plan will include procedures, parameters,
timeline, need for volunteers, budget, etc.

First Steps are:

1. Meet with LWSC Director to get her vision and recommendations

for outreach committee.
2. Recruit 3-5 committee members to help develop action plan and
timeline.



